
Yes

Rib Fracture Score 3-6 Rib Fracture Score > 6

Low Risk High Risk

PIC Score

PIC 3-5 PIC 6-8 PIC 9-10

Chest Trauma 
(with 1 or more rib fractures)

LEGEND

Decision Point

Selection

Diagnostic Step

Action Item

No

Calculate Rib fracture score
(Breaks x Sides) + Age Factor = RFS

• Regular Acetaminophen
• +/- NSAIDS
• +/- PRN oral hydromorphone
• +/- PRN IV/SQ hydromorphone
• +/- Antiemetic regular or PRN

• Regular Acetaminophen
• +/- NSAIDS
• +/- PRN oral hydromorphone
• +/- PRN IV/SQ hydromorphone
• +/- Antiemetic regular or PRN

Referral to POPS for 
consideration of
• PCA with opiod
• Gabapentinoid
• Regional or Neuraxial Block

Is Pain controlled 
within 4 hours?

Is Respiratory Function
clinically effective?

Yes No

Reassess q6h 
x 48h

• Consider 
BiPAP

• Reassess q6H 
and PRN x 48h

Notify Physician
Consult ICU/CCOT

Continue with 
established routine

Pain Score Scale 
(0-10)

Inspiration 
(Vital Capacity) 
Goal is 20mL/kg

Cough 
Strength

1 - Controlled (0-4) 1 - Above Goal Volume 1 - Strong

2 - Moderate (5-7) 2 - Goal Volume 2 - Weak

3 - Severe (8-10) 3 - Below Goal Volume 3 - Absent

4 - Unable to perform

Rib Fracture Score
• Breaks = # of fractures
• Sides: Unilateral=1 Bilateral=2
• Age Factor
   • <50 = 0
   • 51-60 = 1
   • 61-70 = 2
   • 71-80 = 3
   • >80 = 4
*If pt is ≥ 65 & ≥ 3rib#s, they are 
automatically High Risk  

Observe and reassess
PRN

Assess need for 
Respiratory Support
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